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Do you want to quantify and validate the value of your business and business
processes in the marketplace (i.e., ROl analysis)? Do you have a new or
emerging product or medical technology that has implications for broader use
in healthcare?

Assessment of Value, as applied by AHP’s consultants is an extension of traditional
cost/benefit analysis utilizing both clinical and actuarial expertise. We look at the
value from multiple perspectives to provide a thorough, comprehensive value
assessment analysis. We address both obvious and not so obvious measures of value
from the perspective of all parties to the services being rendered. We provide a
unique approach resulting in an analysis that goes well beyond traditional
examinations. This service can provide ROI calculations for medical management
procedures. It can also help you validate the worth of a new product you are
introducing.

How can AHP help?

*  We begin by compiling a complete understanding of the product or service
being assessed and it’s role in the healthcare industry.

* We build a value model based on cost savings and clinical improvements

* We develop a projected ROI and projected clinical improvement model using
historical data

*  We build alternate models to contrast this service or product to competitors
and compare financial and other outcomes

*  We develop a value matrix summarizing specific measures utilized in
concrete terms

*  We compare to leading industry practices to validate findings

Why Axene Health Partners?

Assessment of Value Professional Statements of Opinion require broad industry
knowledge and multi-disciplinary expertise. Axene Health Partners, LLC
management developed the concept of integrating actuarial science with the practice
of medicine. Our firm is built on the integrated discipline approach. Our
consultants include actuaries, clinicians, management consultants and IT
professionals to provide the best possible resource for our client’s diverse needs. In
addition to our deep professional experience and industry expertise, our consultant’s
reputation in the industry is something you can rely on when navigating through
new business ideas and concents.
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