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 Board Retreats & 
Planning Sessions 

Are you looking for a change at your next Board Retreat?  Would you like to 
take a fresh look at your planning process?  Does your planning consider all 
health system stakeholders? 
 
The effectiveness of Board retreats and planning sessions can decrease over time as 
the agendas become too predictable.  Health care organizations are not exempt from 
this problem.  With the significant challenges facing health care organizations today, 
this is a time for clear, pro-active, forward-thinking planning processes.  It is critical 
to consider all of the health system stakeholder perspectives.  It is time for Board 
Members and senior management to effectively communicate and they plan for their 
collective futures.  

Why Axene Health Partners? 
 
AHP consultants are respected for their strategic approach and visionary mindset.  
They strive to accurately forecast today what tomorrow’s health system will be like.  
They provide a useful perspective representing all health system stakeholders to 
expand current perspectives.  They help organizations look at themselves in a new 
way and learn to more effectively communicate with each other in the process.  
AHP’s commitment to its multi-disciplinary consulting approach provides a useful 
model for improved communication between administrative staff and clinical staff. 

How can AHP help? 
 
AHP management has developed and uses a variety of techniques to enhance the 
Board Retreat and planning process.  They can be adapted to any organization and 
can be used to revolutionize working relationships and planning effectiveness.  
Although no single format is used repeatedly, our planning approach often includes 
a planning tool known as the “S-T-P” process.  We also utilize the “Learning Styles” 
differentiator model to improve interpersonal relationships and better understand 
our customers.    

For more information, contact us at info@axenehp.com. 


