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re questioned?

there just have to be a tuture?
11<e1y without a managed care
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3l of Rights

plan reaction to managed care reform
leg at1on

— j alth plan movement to kinder/gentler
_ - 111zat1on and case management

== s Shift away from provider risk transfer and
- more challenging provider contracting

* Ability to maintain competitive premiums
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- continued

—

gompe titive pressures from consumer
| rl b gn"health care programs

S "Distrust of big business promises that

- -'__.-——

—_— h__ave not consistently provided savings

Axene Health Partners, LLC

www.axenehp.com



=_

-
pes there ]us’t'“have tobea

e

Vi managed care principles are
W ed but remain sound today

diically unnecessary services regularly
I pen (i.e., we are wasting our resources)

;‘ ractice pattern variation hurts patients and
_. == ,.‘decreases quality of care (i.e., no clinical

S ——

—— ]ust1f1cat10n for this much Var1at1on)

— Providers are often unaware of their
contribution to today’s health care problems
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wed, but remain sound today conined

_onom1cs of the health care system can
should be considered an integral part of

..l.-"-:_.i_

Quahty of care and cost/efficiency of that care
=~ are convergent items
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— Metrics can be developed to measure, monitor
and improve today’s health care system
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en) dlsgmsed poorly 1mp1emented

erstood or ignored

1 Ealth plan market’s ability to
i t1vely implement and communicate is

éottom line pressures have often jaded the
underlying philosophical, more altruistic,
principles of managed care
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- contznued

WOL d focts on the basics, help our
etter understand and appreciate
derlymg goals, the future is
brigh :for managed health care.
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.El CIANGENENS - Stemrsiale demime—ﬂ
lnanCIal COncerns ‘

yers tund most ot today’s commercial
care, general economy is weak and most
- en ployers cannot atford what they have or
= -~ a ythmg more costly without a significant
f’ = economic rebound

~~  — Employees: low pay raises, increasing

' deductibles and copays, high unemployment

lead' to serious financial issues
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~ Fioyieleis 1stor1ca11y dgoressive responses
olhealth plans tojincrease negotiated

(92 /"-3 ent levels to meet today’s economic
eeds)(e.g., malpractice, inflation, etc.)

-
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s Health Plans: continued cost Increases, severe

___._::-" ~ selection bias, consumerist pressures and

.
e

~ demands, provider contracting challenges,
reduced profits, etc. all restrict the ability of
plans to provide cost effective solutions
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; continued economic pressures
etched Medicare/Medicaid budgets,

od health care challenges, increased

-—rns about number of uninsureds ,etc.

--I S

| ar term affordabi ity outlook is bleak
= thout some significant change.
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the impact of t-hW

= ‘

It positive ettect on confidence in
(at least as of early April)

ant financial cost of war will likely
| taxes decrease available funds,
—r Greasmg atfordability concerns

-r-l'

-._.'_ i

~ ®Terrorism fears will likely increase
indirectly increasing health care costs
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2 Hiroi)lo) yer: will continue to shift health
Coife ¢ o:} to employees, some employers
'Wiﬂ yout of business

-

Bl ic;yees will increasingly opt out of

ale erages increasing uninsured counts
_—-—L"*é-i e

~ s'Potentially speed up need for national
- health care solution
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imder aditterent name, with a
;_i'_ _____ nt appearance, with a ditferent
‘ot urgency, but it will return!

' -'g _ vides a viable solution to provide
=i h quality, patient-centered, cost
— :effectlve (attordable) care to the masses.

~® Perhaps not everyone’s ideal choice, but
clearly better than most alternatives.
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gas there are attordability concerns,
e of managed: care will survive
ity Orks'
t change will be packaging it so it

e more acceptable to more publics

= SPlans understandmg the consumer the
Z best, and most effectively presenting the
value proposition will win!
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